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The Tribal Education Growth Management System: EVOLVE Sovereignty Framework
offered by TEDNA is an indispensable tool to help tribal education entities achieve
sustainable development and growth. Its powerful capabilities provide a unique
and effective way for Tribal Education Departments (TEDs) and Tribal Education
Agencies (TEAs) to reach their full potential.

The target audience for Tribal Education Growth Management System is educational institutions, tribal administrators, and educators at all levels, including K-12 schools, colleges, and universities.

This would also include policymakers, government agencies, and other stakeholders involved in the planning and implementation of tribal education policies and strategies.
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Tribal Educational Growth
Management System:
EVOLVE Sovereignty Framework

The Tribal Educational Growth Management System (TEGMS) presents an
innovative approach for tribal education departments and agencies
because it holistically addresses unique cultural, social, and educational
needs within our tribal communities.

By emphasizing personalized learning, data-informed decisions, and
collaborative expertise, TEGMS offers a flexible, adaptable model that
respects and nurtures everyone's cultural diversity and individual
potential.

Its empowerment, inclusivity, and expansion strategies provide a
progressive framework that promotes equality, cherishes diverse
perspectives, and encourages constant growth.

By adopting this system, tribal education departments and agencies can
create dynamic learning environments that honor cultural heritage while
maximizing educational outcomes for all learners, making it a powerful
tool for transformative change.



Tribal Education Growth Management
System

The Tribal Education Growth Management System facilitates growth by addressing both individual practices and the
broader systems that impact education. It urges schools and districts to evaluate their policies, procedures, and
culture to recognize and eliminate impediments that impede equity and excellence in education. By addressing
systemic issues, the framework promotes the establishment of long-lasting, sustainable growth that benefits ALL.

Our approach goes beyond simply improving academic outcomes, but also focuses on growing people, practices, and systems.
It recognizes that tribal education is not just about academic achievement, but also about the holistic development of
individuals, including their social-emotional skills, character traits, and well-being.

By embracing a holistic approach to tribal education, our approach helps create a comprehensive system that nurtures the
growth of individuals in all aspects of their lives, leading to more well-rounded and successful learners.




Tribal Education Growth Management System (TEGMS)

Growth Strategies

Empowerment

estarts with Engage to foster active participation and collaboration, and it

Values diverse contributions, ensuring recognition and respect for all,
and driving individual and institutional growth by providing equal
opportunities and necessary resources.

Inclusivity

eaims to Optimize and improve systems and practices to ensure they are
inclusive and equitable, with leaders consistently championing these
practices as part of the culture.

Expansion

efocuses on Validate, assessing progress to confirm sustainable growth,

and Elevate, scaling the success to broaden the reach and impact of
inclusive practices, ensuring continuous growth and thriving
environments.




Tribal Education Growth Management System: Growth Strategies and Framework
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Defining the EVOLVE Sovereignty Framework

Ensure that
decisions are
informed by
the diverse
voices and
perspectives of
Native
American
stakeholders.

Recognizing
and honoring
the inherent
value of
cultures,
languages, and
ways of
knowing, and
integrating
them into all
aspects of
programs and
decision-makin

g.

Continuously
assessing and
optimizing
systems,
practices, and
policies to
ensure they
respond to the
unique needs
and aspirations
of students and
Tribal
communities

Empowering
tribes to take
the lead in
shaping and
overseeing
programs and
services, in
partnership
with state and
federal
agencies.

Develop &
implement
culturally

relevant,

evidence-based
assessments &
measures that
accurately
reflect the
strengths,
progress, and
challenges of
students and
schools.

Promote the
visibility and
importance of
Native
American
education at
the local, state,
and national
levels, to
ensure that it
receives the
resources,
support, and
attention it
deserves.



Tribal Education Growth Management System (TEGMS)

Achievements, Implementation, Impact, and Outlook

v Based on Key Achievements

Established Virginia Tribal Education Consortium
(VTEC)

Increased collaboration between TEAs, SEAs, and
LEAS

Enhanced cultural relevance in educational programs
Guiding successful implementation in Oklahoma STEP
project

¢ Educational Impact

Improved academic outcomes for Native students
Increased cultural awareness in curriculum
Enhanced tribal self-determination in education
Greater community engagement in educational
processes

4 Implementation Opportunities

Comprehensive TEA Capacity Building
Program

Culturally Responsive Community-based
needs assessments

Customized training sessions based on tribal
needs

Ongoing support and resources for TEAs

Scalability and Future Outlook

Model successfully adapted across different
tribal contexts

Potential for nationwide implementation
Ongoing refinement based on tribal feedback
and outcomes

Growing interest from other states and tribes



Thank You
For more information

TEDNA

SOVEREIGNTY SERVING STUDENTS

Tribal Education Departments National Assembly
309 NW 13th St. #103

Oklahoma City, Oklahoma 73103

Phone: (405) 563-7912

Quinton Roman Nose, Executive Director

gromannose@tedna.org



